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	Job Title:
	Head of Quality

	Dept:
	Operations

	Reports to:
	Operations Director

	Location:
	Poole




	Company Summary:
	Rivencore Global Solutions is dedicated to advancing defence technology through innovative engineering and precision manufacturing.

We specialise in the development and production of mission-critical electronic systems and hardware. Our capabilities range from environmental awareness sensors, on-deck aircraft landing aids, and corrosion protection to ruggedised enclosures for a wide range of defence applications, including combat systems and external communications.

Working closely with global navies, shipbuilders, and defence primes, we provide durable, high-performance solutions designed to operate in the harshest environments.

Engineered for continuous operation in extreme maritime conditions, our solutions are proven in service to deliver reliability when it matters most. Trusted by our customers, Rivencore products are in service with over 50 navies worldwide, enhancing operational efficiency and safety at sea.


	Division Summary:
	The Operations department supports the four Rivencore Global Solutions business units; Enclosures, Protection, Vision and Sensors. 

Functional areas covered are as follows; Quality, Procurement, Planning, Scheduling, Production, Survey & Repair, Process Support App / data Analysis. 

Our goal is to develop, implement, and optimise processes across all of these functions and lead strategic initiatives to continuously improve product quality, reduce costs, increase efficiency and on-time schedule compliance 


	Job Purpose:
	Role Overview:

Reporting to the Operations Director, the Head of Quality is responsible for overall leadership, planning, organisation and control management for the Quality Assurance Team. This incorporates all aspects of Quality Assurance and Quality Control throughout the business, ensuring customer satisfaction with the quality of our products and services.


	Specific Job Responsibilities:
	The responsibilities of this position include but are not limited to:
· Development and management of Quality Engineering and Quality Control Team Leads. 
· Responsible for ensuring internal and external audits are carried out and corrective actions complete.
· Leading the day-to-day Quality Assurance Team across the business 
· Act as a role model for continuous improvement across the business.
· Responsible for monitoring and driving reduction of Quality costs and timeliness in line with the order book across stated areas of responsibility. 
· Responsible for the development and implementation of Quality Improvement plans to meet company objectives. 
· Ensure Team members work together by fostering open communication, sharing best practice and collaborating on problem-solving and ensure a coordinated and efficient production process.
· Represent Quality in production and gate review meetings when attendance/sign off is required. 
· Supporting the Head of Operations in ensuring efficient delivery of product and driving the organization’s objectives. 
· Support and maintain a safe working environment, continuous improvement to the facility as well as striving to improve the company’s environmental management.
· Providing accurate and timely daily, weekly and monthly KPI reporting at leadership meetings.
· Effectively lead and manage the direct reports to the role, ensuring development, welfare, behaviours, and performance are measured and responded to proactively, professionally, and accordingly. 
· Encourage a positive culture of transparency and inclusiveness.
· Drive continuous improvement across the business.
· Sign Certificate of Conformity.

	General Responsibilities
	· Drive continuous improvement through all areas of responsibility
· Act as a role model for continuous improvement and the Company’s values and behavioural standards
· Undertake other duties as may be reasonably expected from time to time
· Maintain Company’s Quality Management Systems and compliance to associated Accreditation standards
· Conducting vendor appraisal/supplier assessments and monitoring sub-contract performance.
· Maintain Company’s approved supplier list and supplier quality records.
· Working with suppliers to ensure agreed quality standards are met.
· Arbitrating on procedures and operations for both design and manufacturing of products and services and providing guidance on applicability, suitability and standards to be maintained in all areas.
· Measuring and improving the impact of quality activities upon deliveries, product/services and reporting results to senior management.
· Provide input into major tenders/contracts specifically addressing quality related matters.
· Chairing regular Quality Meetings and reporting status of quality activities including Annual Quality Management Review.
· Approving/ authorising modifications, drawing change requests, engineering change notes, concessions/permits and internal rejection reports.
· To proactively assume responsibility for any quality issues that may arise, liaising between the Business and the customer where necessary.
· Liaising with customers and third-party assessment or notified bodies in relation to the company’s accreditations.
· Ensure QA representation at both internal and external customer attended Factory Acceptance Tests.
· Defining areas of responsibility for all staff within the Quality Department.
· Managing the performance of the Quality Team.
· Organising staff training to develop career progression within the QA department. 
· Planning and conducting internal audits for all areas/functions within the ISO9001 Quality System. 
· Conducting project specific audits where applicable in conjunction with customer’s Quality Assurance Representative. Appraising Executive Management of quality deficiencies including major Quality issues.
· Working with suppliers to ensure agreed quality standards are met.
· Generation, Presentation and/or approval of Quality Plans/Statements for projects/products.
· Assistance with other documentation such as Procurement Specifications, Procurement Conditions, proposals etc. Provide Quality Engineering support to projects and contracts as required.
· Ensure incoming and outgoing product are processed within agreed timescales.
· Liaise with interested parties regarding operational issues  
· Attend Design & Engineering reviews and or project meetings to advise with respect to Quality issues relating to product, process or project.
· Inform the Senior Site Leadership with respect to any incident, eventuality or other situation that may cause discord, loss of efficiency or customer complaint.
· Perform within the company operating procedures ensuring compliance.
· Undertake other duties as may be reasonably expected from time to time.
· Undertake other tasks as identified by the business, which are generally in line with the interests and overall development of the company as a whole.

	Personal Attributes
	· Must be a self-motivated team player.
· Must be a change ‘champion’.
· Able to multi-task and prioritise workload.
· Positively respond to pressure in a diverse and challenging role.
· Excellent influencing, communication and leadership skills.
· Management/leadership qualification or equivalent relevant experience.
· Excellent communication skills both verbal and written
· Flexibility and willingness to undertake various responsibilities.
· Ability to work on own initiative and unsupervised.
· Motivator of personnel to work as a collective group to achieve success 
· List personal attributes here as a bulleted list

	Knowledge and Experience
	· Excellent influencing and team building
· Excellent leadership & management skills and experience.
· Excellent Communication skills (written and verbal).
· A thorough understanding of the principles of Lean/Sigma operating practices.
· An in-depth knowledge of all aspects of Quality Management Systems (QMS.)
· A thorough understanding of the requirements of ISO9001:2015, ITAR, ATEX and Wheelmark 
· An in-depth knowledge and experience of Internal auditing.
· Experience of working with 8D reports, root cause analysis and Corrective Action Planning
· A working knowledge of all aspects of AQAP, APQP, PFMEA, FMEA & DFMA.
· A working knowledge of MRP/ERP systems.
· Computer literate (Word, Excel, Access, PowerPoint etc.)
· KPI development and management.

Note: Some travelling may be required from time to time in connection with the products and customer services supplied by the Company.
This job description is not exhaustive and may be reviewed and amended further to the requirements of the role, the team or the business in general.

	Education and Qualifications
	· Management/leadership qualification or equivalent relevant experience
· Quality related qualifications (e.g. MCQI, Lead Auditor)




	Employee Name
	

	Employee Signature
	
	Date
	

	Manager Name
	

	Manager Signature
	
	Date
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