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	Job Title:
	Head of Planning

	Dept:
	Operations

	Reports to:
	Operations Director

	Location:
	Poole




	Company Summary:
	Rivencore Global Solutions is dedicated to advancing defence technology through innovative engineering and precision manufacturing.

We specialise in the development and production of mission-critical electronic systems and hardware. Our capabilities range from environmental awareness sensors, on-deck aircraft landing aids, and corrosion protection to ruggedised enclosures for a wide range of defence applications, including combat systems and external communications.

Working closely with global navies, shipbuilders, and defence primes, we provide durable, high-performance solutions designed to operate in the harshest environments.

Engineered for continuous operation in extreme maritime conditions, our solutions are proven in service to deliver reliability when it matters most. Trusted by our customers, Rivencore products are in service with over 50 navies worldwide, enhancing operational efficiency and safety at sea.

	Division Summary:
	The Operations department supports the four Rivencore Global Solutions business units; Enclosures, Protection, Vision and Sensors. 

Functional areas covered are as follows; Quality, Procurement, Planning, Scheduling, Production, Survey & Repair, Process Support App / data Analysis. 

Our goal is to develop, implement, and optimise processes across all of these functions and lead strategic initiatives to continuously improve product quality, reduce costs, increase efficiency and on-time schedule compliance 


	Job Purpose:
	Role Overview:
Responsible for the overall leadership, planning, organisation, and control of the Production Planning Department

	Specific Job Responsibilities:
	The responsibilities of this position include but are not limited to:
· Drive continuous improvement through all areas of responsibility
· Act as a role model for continuous improvement and the Company’s values and behavioural standards
· Undertake other duties as may be reasonably expected from time to time
· Leading the day-to-day operations of the Production Planning Team across the business
· Review TCR's and attend TCR meetings on behalf of 'Planning'
· Attend contract review, design review and project meetings to advise with respect to planning of new or existing products.
· Review changes to Sales Orders and amend Works Order schedules where necessary.
· Management of the scheduling and generation of Works Orders
· Create, 'own', monitor and maintain the Invoice Program schedule.
· Create and maintain Works Orders for manufactured and sub-contracted products.
· Liaise with other departments regarding Works Order schedules and job status.
· Scheduling, release and control of repair and recalibration Works Orders.
· Control and maintenance of minimum stock levels for manufactured and sub-contracted items
· Provide lead times to the Business Divisions and Contracts department upon request.
· Planning/Scheduling advice/support to other departments
· Generate picking lists for items required for FAT and Dispatch department.
· Processing of Engineering Change Control documents
· Investigate any new process, procedure or change to any existing process or procedure that would enhance quality, improve efficiency or reduce cost.
· Undertake the duties of the Production Planning Engineer on an occasional basis to provide holiday and absence cover.
· Ensure Team members work together by fostering open communication, sharing best practice and collaborating on problem-solving and ensure a coordinated and efficient production process.
· Supporting the Head of Operations to manage the Operations Team ensuring efficient delivery of product and driving the organisations objectives. 
· Supporting the development, improvement and implementation of production Schedules to meet company objectives.
· Supporting the Quality department in maintaining efficient oversight of the business's quality standards.
· Support and maintain a safe working environment, continuous improvement to the facility as well as striving to improve the company’s environmental management.
· Providing accurate and timely daily, weekly and monthly KPI reporting at leadership meetings.
· Effectively lead and manage the direct reports to the role, ensuring development, welfare, behaviours, and performance are measured and responded to proactively, professionally, and accordingly. 
· Encourage a positive culture of transparency and inclusivity.


	General Responsibilities
	· Ensure customer deliveries are monitored and maintained within agreed targets.
· Oversee staff training, retraining and provide assistance as appropriate.
· Act as a role model for continuous improvement.
· Liaise with interested parties with respect to any order where there is a risk of late delivery to the customer.
· Liaise with other departments regarding operational issues.
· Attend Design & Engineering reviews and or project meetings to advise with respect to operational issues relating to product, process or project.
· Inform the Senior Site Leadership with respect to any incident, eventuality or other situation that may cause discord, loss of efficiency or customer complaint.
· Perform within the company operating procedures ensuring compliance.
· Undertake other duties as may be reasonably expected from time to time.
· Undertake other tasks as identified by the business, which are generally in line with the interests and overall development of the company.
· Carry out 1:2:1 and annual reviews with direct reports.
· Carry out disciplinary and grievance procedure requirements as appropriate/necessary.
· Be prepared to undertake additional working hours as required to meet departmental /corporate objectives

	Personal Attributes
	· Must be a self-motivated team player.
· Must be a change ‘champion’.
· Able to multi-task and prioritise workload.
· Positively respond to pressure in a diverse and challenging role.
· Excellent influencing, communication and leadership skills.
· Management/leadership qualification or equivalent relevant experience.
· Excellent communication skills both verbal and written
· Flexibility and willingness to undertake various responsibilities.
· Ability to work on own initiative and unsupervised.
· Motivator of personnel to work as a collective group to achieve success 
· Excellent communication skills both verbal and written

	Knowledge and Experience
	· Awareness of manufacturing methods, testing and supply chain associated with product ranges
· Excellent Communication skills (written and verbal).
· Excellent knowledge of MRP/ERP operation systems.
· Significant knowledge of all manufacturing processes.
· Awareness of Business Improvement methodologies (Lean & Six Sigma).
· Leadership and Management trained.
· Excellent business acumen.
· Excellent leadership & management skills and experience.
· Excellent influencing and team building.



Note: that some travelling may be required from time to time in connection with the products and customer services supplied by the Company.

This job description is not exhaustive and may be reviewed and amended further to the requirements of the role, the team or the business in general.


	Education and Qualifications
	· Management/leadership qualification or equivalent relevant experience.
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